
High Speed Decision-Making
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As we work with our clients, companies such as Anheuser-Busch InBev, Bayer, Cargill 
and Georgia-Pacific, we are seeing dramatic transformations in supply chain 
management.  There is an unprecedented convergence of challenges in this rapidly 
accelerated and highly disrupted post-pandemic, digital world.  

The challenges faced by the organizations are 
increasingly well-known.  However, we rarely, 
fully appreciate the compounding effect and 
the sophisticated trade-off decisions required.  
While some of these challenges are unique to 
the last couple years, many will continue as 
the new on-going reality. 

• Digital/online buying driving a 
re-rationalization of the outbound 
distribution network to consumers and 
stores

• Increased customer delivery expectations

• Changing employee base (e.g. 
generational, diversity)

• Managing efficiency vs. resiliency / 
responsiveness trade-offs

• Meeting sustainability commitments

In the past, supply chain organizations often worked in the background with a longer-
horizon, intense cost optimization focus.  Now, these organizations are at the forefront 
requiring the ability to be extremely nimble as they respond to a very complex, rapidly 
changing landscape. One of the most common themes is the need for High-Speed 
Decision Making.

“Now Supply chain 
organizations are at the 

forefront, requiring the ability to 
be extremely nimble as they 
respond to a very complex, 

rapidly changing landscape.”

Dave Hoyt
Chief Strategy Officer & 
Corporate Vice President, Solution Delivery
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In one example, a client has been facing unprecedented demand for consumer products, 
packaging materials and building supplies.  They are making hundreds of decisions every 
day such as:

Sourcing raw materials 
based on manufacturing 

disruption and cost 
changes

Optimizing truck/rail 
options due to trucking 

and labor shortages

Export/import 
coordination with port 
closures and container 

shortages

Quickly assessing the trade-offs and making these decisions requires a new approach.
In response, we see larger supply chain organizations transforming their capabilities and 
implementing new operational techniques.  Some of the leading practices we observe 
include:
• Advanced vendor fill-rate collaboration, projections and insights
• Moving toward dedicated transportation assets (e.g., contracted, dedicated ships) and 

improved carrier telemetry
• Implementing new automation to minimize dependency on scarce labor (e.g., 

automated receiving and stocking)
• Increased participation in cross supply chain data sharing consortiums (e.g., 

GrainBridge)
• Managing demand variability with techniques that drive more options and increased 

resiliency
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Almost all of these companies are investing significantly in new team competencies, 
techniques and automated tools to help the organization analyze a much broader 
set of alternatives and make key decisions much faster.

One common theme through 
all these leading practices is 
the focus on High-Speed 
Decision Making as a critical 
enabler.”  

This High-Speed Decision-Making capability expands more traditional scenario-
based planning.  However, this new capability requires the ability to assess a 
broader set of options and variables.  It also requires the ability to make these 
assessments much more quickly and much more frequently.  In many cases, the 
new Supply Chain organizations are re-assessing hundreds of decisions on a daily 
basis.  For example, constant and rapid optimization is required between one of the 
interviewees and their customer to make sure you have enough eggs for your 
breakfast sandwich.

“
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In order to make more rapid and complex decisions, companies are investing tens 
of millions of dollars into new Supply Chain capabilities.  

Companies like Cargill, Georgia-Pacific and The Home Depot are building out their 
capabilities.  These capabilities range from revitalizing their core transaction 
platforms and data quality to implementing new “Intelligent Supply Chain 
Organizations” and End-to-End Control Tower capabilities.

In most cases Analytics Capabilities 
such as Machine Learning, Data 
Science and Artificial Intelligence 
technologies are being used to quickly 
analyze alternative scenarios and 
recommend options for the team’s 
decisions.  

Machine Learning, Data Science 
and Artificial Intelligence are 
computer algorithms that use data 
and experience to automatically 
improve themselves in making 
decision recommendations.  
These technologies can both help 
ease the workload and evaluate a 
broader set of options. 

These new technology capabilities 
only have a substantial business 
impact if they are fully adopted.  
One of the more difficult hurdles is 
the ability to lead an Analytics 
Driven Culture. 

Machine Learning, Data Science and 
Artificial Intelligence technologies 
quickly analyze alternative scenarios 
and recommend options for the 
team’s decisions.”

“



An Analytics Driven Culture not only provides the insights to key decision makers, 
but it also establishes a culture with several key new dimensions.
• Willingness to consider the data and insights to supplement personal judgement 

in decision making.
• Greater support for decision makers to help them know how to “activate” those 

decisions in the operating model.
• Constant re-evaluation of decisions based on key performance measures and 

leading indicators.

One of the most important steps in embracing these leading practices, new 
technologies and becoming an Analytics Driven Culture is an Activation based 
approach.  

We often see organizations building analytics or data science capabilities without a 
clear sense for what decisions will be made using those insights.  We see 
successful organizations working with the end in mind.  They understand the 
relative business impact of key “activation” decisions and prioritize the analytics, 
data and organization capabilities around those decisions.  This is what we call an 
“Activation” based approach. 
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Successful organizations work with the 
end in mind.  They understand the relative 
business impact of key “activation” 
decisions and prioritize the analytics, 
data and organization capabilities 
around those decisions.”

“



In order to achieve High Speed Decision Making in an Analytics Driven Culture, a 
new approach to leadership was discussed across all our interviews.  

The new leadership attributes required in the coming years include supply chain core 
competencies, transformational leadership and new organizational competencies.  The 
leadership approach still builds on the core supply chain capabilities such as of 
Manufacturing, Operations, Supply Chain, Network and Integrated Business Planning.  
However, there is now an increased focus on leadership to drive transformation, 
inspire, support and enable front line workers.  

This new approach to leadership includes several new competencies including Data 
Management, Technical Automation and Data Science.  Supply Chain organizations 
are now including these new competencies directly within their teams as they
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The combination of core supply 
chain competency, 
transformational leadership and 
these new competencies equip 
organizations to be effective in 
managing these new challenges

balance more centralized and 
decentralized approaches.  These 
centralized models allow them to more 
rapidly build the new capabilities, while 
decentralized teams provided greater 
ownership for the outcome with more 
unique localized situations. 

As leading companies respond to this convergence of new challenges, we see 
them adopting a new leadership focus.  In many cases, they are implementing 
Analytics Capabilities (Machine Learning, Data Science and Artificial Intelligence).  
Implemented in an Analytics Driven Culture, these new capabilities enable 
High Speed Decision Making. 
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For More Information:

Dave Hoyt
Chief Strategy Officer & 
Corporate Vice President, Solution Delivery

Dave is Daugherty’s Chief Strategy Officer, leading Business Advisory and Technology 
Strategy teams.  

Dave collaborates with senior business leaders and CIOs across Daugherty’s 75 Fortune 
500 clients leveraging leading technology and cross-industry innovation to improve 
business results and customer outcomes.   

During Dave’s 20+ years in key leadership roles at Daugherty and a previous 13 years of 
global consulting firm experience, he has directly led supply chain innovation 
engagements at clients such as Anheuser-Busch InBev, Monsanto/Bayer, Frito-Lay, 
General Mills  and Coca-Cola.   

Dave has also previously served as a St. Louis CSCMP (CLM) Roundtable Board 
Member. Daugherty Business Solutions is an advisory services and technology consulting 
firm.  Established in 1985, the Daugherty enterprise now employs over 2,000 IT and 
business consultants in its innovation hub, development centers, and regional offices 
across the globe.

Company Information:
Daugherty Business Solutions 
3 CityPlace Drive, Suite 400
Tel 314.432.8200 | 800.737.8200
Fax 314.432.8217
www.daugherty.com


